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Practical Methods for Today's Leaders

Maintaining Great Relationships by Kristin Mentz

Maintaining an effective, positive,
and supportive relationship is a
universal need and desire.
Everyone yearns for that
"perfect” relationship with happy
interactions and no conflicts.
While it is challenging and hard
work to achieve this ideal goal in
personal and work relationships, it
is attainable with a few basic
suggestions and tools.

First, concentrate on several
relationship values and outcomes.
;-

& Make sure we are all doing
the best we can. If you
demonstrate that you are
giving it your all, you will
inspire others to contribute
the same level of energy and
effort.

éWin-win solutions are always
possible. To achieve this,
compromise is the name of the
game. You will need to give a
little to get a little at home,
. work, and play.
éEvery person and every group
has something valuable to
contribute. When you see
each other as a respected
“partner”, then you know the
value of their thoughts
and actions. Listen and
discover what people are
saying and refreshing
insights and potentially new
“angles” will surface.
Secondly, to encourage, nurture
and maintain effective
r'%lafionships, you must:
© Listen to understand others'
. positions and feelings
% Allow each party to express
,_positions and feelings openly

& Treat yourself and others with
respect

9
f Face differences with others
. directly

w Work towards solutions where
both parties win

Lastly, presented below are some
relationship reminders. These are
simple tips or exercises for
everyday relationship building and
maintenance., Perhaps as a leader,
you can post them on a common
bulletin board and encourage your
workplace fo read, remember, and
use them every day.

© Speak to People - Brighten
someone's day with a cheerful
word of greeting. To really
connect, look them in the eye

. asyou speak.

@ Smile at People - It takes 72
muscles to frown, only 14 to
smile. They can hear the
difference in your voice - even
over the phone.

)
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People by
Name - The
sweetest
music to
anyone's
ear is the
sound of
his/her
own hame.
Be sure you
say it correctly. Say
it often.

tﬂ Be Friendly and Helpful - To
have friends and build

o¢

.. relationships, be a friend first.

4 Be Cordial - Speak sincerely
and act as if everything you do
. is a genuine pleasure.

@ Be Genuinely Interested In
People - Be sure people know
how much you care and take an
interest in what they're
working on or how they are
doing.
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© Be Generous With Praise -
Praise publicly and show
appreciation for a job well
done. We all enjoy getting a
pat on the back, email note, or
voice message recognizing our
¢ efforts.

/% Be Considerate - Keep ego and
emotions in check and be
sensitive to the feelings of

.. others.

@ Be Alert - Give excellent
service every minute of every
day. Focus on servicing others

.. and what their needs are.

% Have a Sense of Humor -
Enjoy and share the laughter
with others. Your sense of
humor will lead to smiling and
boost everyone's mood!

In order to make any relationship
successful, it takes everyone's
efforts working together. By
realizing what others have to
offer and knowing how you can
welcome them and their ideas with
open arms, you are on your way to
maintaining a positive relationshipl






